
Lake Palo Pinto Area Water Supply Corporation 
Office 4500 N Lakeview Drive, Palo Pinto TX 76484 

Board of Directors Regular Meeting February 9,2026, at 2:00 PM 
Meeting held at LPPAWSC office 

 
1. The meeting was called to order by Karen Koonsman at 2:05 PM 
2. The prayer was given by Laura Jones. 
3. Roll Call of directors:  Karen Koonsman, Bruce Rogers, Wayne Campaign, Laura Jones, Harry Romine, Rick Best 

and Jerry Streeter were present, 7 present and 0 absent a quorum was established. 
4. Guests:  None 
5. Public Comments (Limited to 3 minutes and one speaker per issue):  None 
6. Approval of January 12, 2026, Regular Meeting Minutes.  Rick Best made a motion to approve the minutes as 

published, motion was seconded by Wayne Campaign.  Motion passed by show of hands, 7 – 0. 
7. Approval of the Financial Statement for January, 2026, and authorization of expenditure payments for February, 

2026.  Following brief discussion explaining that the $96,000 payment to Fambro Construction for construction of 
the Dunn Dr. 6-inch was originally entered into Quick Books as Contract Labor, Ledger Account 6450, charge is 
actually a Capital Expense.  The Quick Books entry was changed to charge this payment as a Contigency & 
Equipment (Santo). Ledger Account 2413.  Once the project is completed the Charges will be Capitalized and 
deprecated by the Corporation’s Accountant.  This action changes the January P&L statement from showing a 
$64,264.24 net loss to showing a $31,735.78 net surplus of funds received; which an accurate statement of 
corporate cash flow.  A motion to approve was made by Harry Romine and seconded by Laura Jones.  The motion 
passed by show of hands, 7 – 0. 

 
Summary Balance Sheet 

Rounded to the nearest Dollar 
 

 
 

8. Approval of Manager’s Report, the Corporation’s 2015 1-ton truck has a check engine light indicating a bad CAM 
Position Sensor, estimated repair costs are $3,000.  Considering the age of the truck, its mileage (approximately 
200,000 miles), and recent repair costs the board has directed the General Manager to seek bids for a new/used 
replacement ¾-ton pickup.  A called board meeting will be held to approve whether to repair the current vehicle or 
replace the vehicle once the bids are received.  A motion to approve the Manager’s Report noting there were no 
new meters installed, 0 reconnects, 0 disconnects, and 2 transfers was made by Wayne Campaign and seconded 
by Bruce Rogers.  The motion passed by show of hands, 7 – 0. 
 

9.  
 



System Total Report 
 

 
 

10. Discuss and consider the following: 
 

A) Dunn Dr. 6-inch line install – Construction started in December, 2025, construction is progressing and 
completion is expected by end of February as reported last month. 

B) Impact Fee for Capital Projects – Awaiting further information from Third Parties. 
C) Personnel Policy Amendments – The committee met in January to review the personnel evaluation forms, 

both forms were supplied by TRWA and have been reviewed by TRWA’s Legal Team.  The committee 
recommends continued use of the forms adding a GOALS section to the General Manager’s form.  The 
committee will meet in March to review the Personnel Policy.   

D) Annual Meeting – The meeting is set for 10:30 AM on March 14, 2026, at the Lake Palo Pinto Volunteer Fire 
Department at RM-2692 and Deer Trail. 

E) The Corporation only received one Director Application for each position on the 2026 ballot; therefore, a 
Resolution Declaring Unopposed Candidates as Directors was drafted and signed. 

F) Financial Audit – Auditor is expected in the office February 16 -18, 2026. 

10:  Items noted below are to be included on next month’s meeting along with any new subjects that arise during the 
month of December and are published in the meeting agenda. 

A) Dunn Dr Pumpstation/Line Upgrade progress report 
B) Impact Fee for Capital Projects 
C) Personnel Policy  
D) Truck repair or replacement (likely to be a called meeting) 
E) Water Plant Generators 

 
11.  Open Discussion – None 
 
12.  Adjournment of Meeting:  A motion was made by Laura Jones and seconded by Wayne Campaign to adjourn the 

meeting at 3:44 PM.  The Motion passed by show of hands, 7 – 0. 
 
 
Jerry Streeter 
Jerry Streeter 
LPPAWSC Secretary       


